
Silver Santa 2019



Preparation: 
We used this leaflet for communications



Reigniting interest:
We contacted previous contributors who 
were delighted to become involved again.

Some had received thank you letters directly 
from the home last year. When we went to 
collect boxes from one school, the letter was  
displayed in the entrance to the school.



Local schools, churches and individuals.

Engagement:

Four individuals from the community brought boxes 
to the church in response to chatter on Facebook.

New this year:



This year, there was closer involvement with the students. Unlike last year, regular 
email contact was made directly with student groups. This helped to develop an 
understanding of the project and develop relationships.

Engagement:



Packing Party:
A new initiative for 2019.

Contents, paper, and boxes were provided. 

People worked together to pack and create boxes. 

Each volunteer included a personal message in each box.



The boxes:

We had a shortfall of boxes. Many 
donations were not packed in shoe boxes, 
but were packed in much larger boxes. In 
these instances,  we re-packed and 
redistributed the wealth of contents to 
ensure that every resident would have a 
box.

This became so time consuming that we 
eventually used some gift bags.



More that eighty parcels were delivered to the home on Christmas Eve, 2019.

The delivery:



This year, volunteer students arrived to give gifts out with us on Christmas morning.



The majority of the boxes were 
distributed by staff on Boxing Day

Boxing Day…



The response:

Contact details were on each box.

Email from relative…
“Just wanted to say thank you for the lovely Christmas 
present you sent my father in Armana House, York.
He was delighted and surprised as we were.
I think the idea is brilliant as a lot of people in the 
homes do not get a Christmas present and to see them 
open the surprise box is lovely.”

Email from resident…
“Thank you for my lovely parcel.
Your thoughts and efforts 
helped to bring some love and 
kindness into my Christmas. I wish 
you all the very best of happiness 
and good wishes for the future.”







Amarna said…


